Google 



This is a digital copy of a book that was preserved for generations on Hbrary shelves before it was carefully scanned by Google as part of a project 

to make the world's books discoverable online. 

It has survived long enough for the copyright to expire and the book to enter the public domain. A public domain book is one that was never subject 

to copyright or whose legal copyright term has expired. Whether a book is in the public domain may vary country to country. Public domain books 

are our gateways to the past, representing a wealth of history, culture and knowledge that's often difficult to discover. 

Marks, notations and other maiginalia present in the original volume will appear in this file - a reminder of this book's long journey from the 

publisher to a library and finally to you. 

Usage guidelines 

Google is proud to partner with libraries to digitize public domain materials and make them widely accessible. Public domain books belong to the 
public and we are merely their custodians. Nevertheless, this work is expensive, so in order to keep providing this resource, we liave taken steps to 
prevent abuse by commercial parties, including placing technical restrictions on automated querying. 
We also ask that you: 

+ Make non-commercial use of the files We designed Google Book Search for use by individuals, and we request that you use these files for 
personal, non-commercial purposes. 

+ Refrain fivm automated querying Do not send automated queries of any sort to Google's system: If you are conducting research on machine 
translation, optical character recognition or other areas where access to a large amount of text is helpful, please contact us. We encourage the 
use of public domain materials for these purposes and may be able to help. 

+ Maintain attributionTht GoogXt "watermark" you see on each file is essential for informing people about this project and helping them find 
additional materials through Google Book Search. Please do not remove it. 

+ Keep it legal Whatever your use, remember that you are responsible for ensuring that what you are doing is legal. Do not assume that just 
because we believe a book is in the public domain for users in the United States, that the work is also in the public domain for users in other 
countries. Whether a book is still in copyright varies from country to country, and we can't offer guidance on whether any specific use of 
any specific book is allowed. Please do not assume that a book's appearance in Google Book Search means it can be used in any manner 
anywhere in the world. Copyright infringement liabili^ can be quite severe. 

About Google Book Search 

Google's mission is to organize the world's information and to make it universally accessible and useful. Google Book Search helps readers 
discover the world's books while helping authors and publishers reach new audiences. You can search through the full text of this book on the web 

at |http : //books . google . com/| 




Tl 



lS'<n:iH^i i. 






\ ^ 






f • • 



d 



W^:.. 



Ml 10^"^ 

A/IS 



Copyright, 1913, by 

Thb Abolian Company 

New York 



To 

John W. Heins, Managing Director, 
and Frank Taft, Art Director , of 
the Aeolian Pipe-Organ Department, in 
Recognition of their Services to Music 
in Perfecting the Science of Organ 
Building, this Book is Dedicated. 



Contents 

Frontispiece - Franz Liszt 

CHAPTER I. 
The Aeolian Pipe-Organ and Its Installation . 1 1 

Adaptability of the Aeolian Company's Methods to 
the Client's convenience — Their Organs not big, 
clumsy instruments, with huge cases and gilt pipes 
like the average Church Organ — Waste spaces in the 
house utilized so that little room is taken up and the 
Organ can even be kept out of sight, if desired — Work 
done without disturbing the household — "Didn't 
know the 'Organ men' were there" — "Rehearsing" 
the Organ in the factory — Perfection of tone com- 
bined with simplicity of control, the keynote. 

CHAPTER IL 
Each Installation a Subject of Special Study . 21 

Some examples from actual experience — Main 
Organ on the stair landing, Cathedral Chimes in the 
attic — The Aeolian Company's first "submarine" 
Organ — Voicing the pipes for their special location — 
An Organ that forms part of the wall of a picture gal- 
lery — The largest Chamber Organ in the world — A 
fine Organ in a small house installed in unused portions 
of two hall closets — Various parts of Organ distrib- 
uted in waste spaces about the house and electrically 
connected with the console — An installation with un- 
usual effects — The uninterrupted house party. 



THE AEOLIAN PIPE-ORGAN 



CHAPTER III. 

Playing the Chamber Organ 33 

Simplicity and convenience of installation, followed by 
simplicity and convenience of performance — Size of 
Organ no obstacle to easy control — "Player" elimin- 
ates all technical difficulties, but allows scope for in- 
dividual temperament in interpretation — Not an 
automaton — "Player" supplies the technique, in- 
dividual the expression — A mechanical triumph, 
artistically controlled — Opens up to owners of 
Aeolian Pipe-Organs a repertoire far greater than the 
most skillful player by hand can acquire — "Tann- 
hauser" overture and "Pathetique" symphony in full 
orchestral score as easy on "Player" as "Sweet and 
Low" and "Morning Bells." 



CHAPTER IV. 
What the "Player" Has Done for Music . • . 45 

Even if you can't distinguish notes from hiero- 
glyphics, you can become a virtuoso — Ask any 
owner of an Aeolian Pipe-Organ — He found it easy, 
so will you — A clever booklet of useful hints, but you 
can play by following the directions on the first roll 
you take up — Some good rolls to begin with — The 
"Player" as a musical reformer — Takes music out of 
the hands of specialists and puts it into yours — Has 
done for music what the printing press did for litera- 
ture — "Our Clients Be Pleased," and they are. 



THE AEOLIAN PIPE-ORGAN 



CHAPTER V. 
Learning to Play the Aeolian Pipe-Organ 53 

An organist tells a banker how to play the Aeolian 
Pipe-Organ — Soon pla3rs favorite pieces like a master- 

— Colored stops and directions for their use printed on 
the rolls make playing easy. Solo and accompaniment 
sound same as when organist pla3rs from the keyboards 

— Tempo and expression as simple and easy to the 
banker as cutting coupons. 



CHAPTER VI. 
"The Aeolian Pipe-Organ and Its Music" ... 63 

a dignified publication, giving a list of music-rolls for 
the Chamber Organ with notes descriptive and bio- 
graphical — Thoroughness with which it covers all 
departments of music — The classics, opera, music 
drama, songs, oratorios, sacred music and lighter 
pieces included in the repertoire — Pl^sure and re- 
laxation derived by Clients of the Aeolian Company 
from the wide range of music they are enabled to 
play — "More Organ" the request with which de- 
lighted Clients usiially follow up the initial install- 
ation — A Client's tribute to the Aeolian Company 
— Owns three houses and has an Aeolian Pipe-Organ 
in each. 



THE AEOLIAN PIPE-ORGAN 



CHAPTER VII. 
''A Novel Phase of Musical Development" . . 69 

Recapitulation of some points in this book — The 
Organ in the home evidence of the growing culture of 
this country — Its adaptation to residential use a 
triumph of American ingenuity in the service of art — 
England's appreciation of the Aeolian Pipe-Organ 
— Refinement of tone and perfection of mechan- 
ism — Engagements for private recitals in the home, 
a new field of activity for organists — But the owner of 
an Aeolian Pipe-Organ can just as well play it himself. 



\ 



Chapter I 

The Aeolian Pipe-Organ and 
Its Installation 



Chapter I 

SEE where you sit when you want to 
play, but where's the Organ?" 

" It's entirely out of sight — stowed 
away in various convenient places we 
didn't know were there. I hesitated 
months before buying it, I was so 
afraid it would be in the way. I kept 
thinking of a Church Organ £ind imagined something with 
a huge case £ind a lot of gilt pipes sticking out into the 
room and cramping us for space. Finally I said, ' If you'll 
guarantee to put it where I won't keep stumbling over it 
all the time, I'll take it.' So they put it in. Stumble 
over it! I don't even know where it is. AH I know is 
that I've got it." 

Then he sat down and played Humperdinck's "Bell 
of Siegburg," the charming work which the composer of 
"Hansel and Gretel" and "Konigskinder," wrote espe- 
cially for the Aeolian Pipe-Oi^an. The Chimes, which 
evidently had been installed in some out of the way place 
upstairs, seemed to float down from a belfry and alto- 
gether the effect was entrancing, both upK>n the owner 
and his friend. 

"How do they do it!" exclaimed the latter. 
The owner of the Organ shrugged his shoulders. "The 
only explanation I can think of is, that having perfected 
the instrument itself and produced an Organ which is a 
marvel of artistic and mechanical ingenuity, they have 
proceeded to reduce the problem of installation to the 
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last degree of scientific refinement. And that is where 
they're so clever. I never doubted their ability to 
build splendid instruments. What they had to con- 
vince me of was that they were not going to put a big, 
clumsy, unsightly instrument into my house, and that 
they could install their Organ without taking up too much 
room and turning everything topsy-turvy." 

Hitting the nail on the head — that was what this client 
of the Aeolian Company's Pipe-Organ Department was 
doing, when he spoke as he did of the problem of in- 
stallation. The installation of the Pipe-Organ in a pri- 
vate house presents a problem wholly unknown to the 
builder of Church Organs, and no mafter how good the 
instruments he builds, he would have to learn his busi- 
ness all over again if he attempted to build house Organs, 
for the simple reason that the ir\stallation of Pipe-Organs 
in residences is what may be called a school by itself; 
and that the Aeolian Company, besides its mastery of 
the art and science of Organ building, has mastered the 
art and science of simple and convenient installation — 
simple and convenient to the householder, however 
great a problem it may present to the Company. In 
fact the householder is not permitted to know that 
there is or has been a problem to solve, and there have 
even been instances of men working on the installation 
for several days without the family in the house knowing 
that the work had as much as begun. 

One Wednesday morning there was a ring at the 
Aeolian Company's telephone and a sharp request to 
be connected with the Pipe-Organ Department. 

12 
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"Those Organ men haven't come yet! They were to 
have begun Monday! Why aren't they here? How 
much more delay is there going to be?" 

A glance at a working chart, and the director of the 
department was ready to reply. 

"Our men have been in your house since Monday. 
They have one part of the installation to make down- 
stairs, another on the second floor. At this moment 
they should be working in the basement — because at 
this hour you and the members of your family are not 
apt to have gone out yet. They have strict orders not to 
disturb you any more than is absolutely necessary. That 
is why they are working downstairs now. When you go 
out, they will proceed upstairs and do their work there." 

"Well, I never! Wait a minute. {Cheerfully.) Yes. 
They're downstairs. All right!" 

That is thoughtfulness and consideration of the 
client's comfort reduced to a science. It is due to the 
thoroughness with which the Aeolian Company's Pipe- 
Organ Department has studied the problem of installa- 
tion, and not only the problem of installation in general, 
but each variation of it as it presents itself anew in 
each particular residence, completed or building, into 
which an Organ is to go. People who have the old 
church idea of an Organ as a huge aggregation of pipes, 
wonder how room can be found for it in a house that was 
built without any idea of placing such a thing as an 
Organ in it. But why not let the Aeolian Company do 
the wondering and you enjoy the Organ when it has been 
installed almost without you're knowing when or where? 

13 
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And here let me ask if you have ever heard of an 
Organ being rehearsed. I don't mean an Organ re- 
hearsal, when soloists or a choir try out what they are 
going to sing with Organ accompaniment at the next 
service, but a rehearsal of the Organ itself — of each 
component part of it. That is what happens to every 
Organ built by the Aeolian Company. Like the rehear- 
sals of the scenery for a spectacular play or opera, when 
it is set and ** struck" and put through all the quick 
changes, just as would happen at the actual performance, 
but without a word being spoken or sung and with no 
one but the stage manager and his assistants present, so 
every Organ built by the Aeolian Company is thoroughly 
rehearsed at the factory. The unused vacant spaces 
in your house, undiscovered by you, but quickly dis- 
cerned by the Aeolian Company's representative, have 
been quietly but accurately surveyed, measured and 
charted and the problem of installation worked out to 
scale. But the Company is not content with a paper 
installation merely. It wants to know to a certainty 
that it is correct and to be convinced that nothing will 
turn out to inconvenience the client by dela3dng the 
installation, once work on it has begun. Therefore the 
entire installation is rehearsed, step by step, at the fac- 
tory. The various parts of the Organ are assembled 
and set up, each in a space exactly corresponding with 
that it will occupy in the house, in which the Organ is 
to be installed. If there has been a mistake in calcu- 
lation, which is most unlikely, it is rectified on the Com- 
pany's premises — ^not yours. 

14 
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Thus, vacant spaces in the house, among which it 
has been determined, after carefully going over the 
ground, to distribute the various parts of the Organ, 
are to these various parts like the fingers of a glove. 
Each part of the Organ is made and fitted to the size 
of the space allotted to it; and when the parts are ready 
and brought to the house for installation, it is always 
found that the glove fits the fingers and the fingers fit 
the glove. The glove may be lady's size or as big as a 
base-ball mitt — the result is the same. The largest house 
Organ in the world has 6,135 pipes— 6,135 fingers. And 
they all fit! This lar^e Organ is not in the least in the 
way. It is a triumph of installation. But so is every 
Organ installed by this company. 

I find people to whom I talk about these Organs 
are always interested in this problem of installation and 
amused and fascinated when I tell them that the main 
part of an Organ may be down in the basement, the 
Echo Oi^an in a hall closet on the second floor and the 
Chimes in the attic; but that it does not follow because 
the Chimes are in the attic that you have to go up on 
the roof to play them, or down into the cellar to play the 
part that's in the basement, or shut yourself up in a 
hall closet to work the section on the second floor. 
Everything, in fact, is controlled by simple electrical 
connection from a console, from which the Organ is 
played, placed in the music-room, library or drawing- 
room, or wherever the owner may wish it. And an- 
other point that interests them is the fact that, through 
the so-called "player" attachment, to be considered 
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later, this wonderful instrument, with all its surprising 
and entrancing effects, can be played as easily as if the 
owner had been doing nothing but taking Organ lessons 
all his life and were one of the greatest living organists 
— a, regular Mus. Doc. Oxon., in fact. 

And here it should be noted that simplicity is the 
keynote of the Aeolian Pipe-Organ. The most perfect 
Organ built, the most complex and sophisticated as 
regards its mechanism, it is at the same time, from the 
standpoint of the client, the simplest. Unobtrusive and 
sightly, or kept wholly out of sight, if that is desired ; re- 
producing the whole range of the modem orchestra; 
playable like any Organ, from the manual, yet easily 
played by anyone by means of the "player" which, 
however, does not imply lack of individuality and char- 
acter in the performance, it is a triumph of science 
employed in the service of art. No church Organ 
approaches it in refinement and variety of effects; and 
to associate it in any way with ''our huge house of the 
sounds," or "forest of pipes," to say nothing of "three 
boys at the bellows," as Browning so aptly describes a 
church Organ in "Master Hugues of Saxe-Gotha," 
would be one of the greatest of mistakes. 

I am somewhat insistent on this point, because it 
seems difficult for some people with whom I have dis- 
cussed the house or Chamber Organ, to put what I may 
call the "church idea" of the Organ, as a huge instru- 
ment of thunderous sound, out of their minds. "I go 
to church to hear the Organ. I don't want a big, cum- 
bersome thing like that in my house." Or, "Buy an 

i6 
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Oi^an! Why, that's for a church. I wouldn't have 
room for it in my house. Even if I had, I don't want 
to turn my house into a church." 

He has seen the Organ taking up the entire end of a 
large church building. He thinks of it as wedded to 
church surroundings. He considers it as only suitable 
for a church, because church and Oi^an are so firmly 
associated in his mind. He even thinks of Organ music 
as wholly ecclesiastical in character and unsuitable for 
any other place but a church. I hope I have succeeded 
in making it clear that the size argument against the house 
or Chamber Organ no longer holds good — that the Aeolian 
Company can install a Pipe-Organ of any size in a house 
of any size £ind keep it out of the way. As for music, 
if the client is religiously inclined, he can wholly gratify 
his taste in that respect on the Aeolian Pipe-Organ; 
but the "player" also has taken up music of every kind 
and description and of every degree of difficulty, from the 
popular melody of the day to the most advanced orches- 
tral tone poem or selection from opera, into the reper- 
toire of this Organ, and made it easy. Church music 
sounds beautifully on the Aeolian Pipe-Oi^an. But it 
also is an exquisitely refined, full modern orchestra, 
even to Harp and Chimes. 
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Chapter II 

00 bad we didn't think of this when 
we were building our house!" a man 
is apt to exclaim after hearing an 
Organ played in the residence of one 
of his friends. "We might have left 
room for an Organ," he usually adds 
regretfully, as he thinks of all the 
pleasure he is missing. To call in the Pipe-Oi^an expert of 
the Aeolian Company when the house is being planned, 
does indeed simplify things; and it also is delightful 
to find a place like Saffron Walden, Lord Howard de 
Walden's country seat in England, where the Aeolian 
Company has installed a Pipe-Oi^an in the gallery in 
which, during the Middle Ages, the minstrels sang. But 
it is a curious fact that, just as everything else in the 
world seems to advance as the result of struggle, so 
whenever the Aeolian Company has had its most difficult 
problems to solve and has distributed the sections of 
its Pipe-Organs in ways with which the average Oi^an 
builder is unfamiliar, most surprisingly beautiful results 
have been obtained. It has almost seemed as if the 
difficulties had been placed in the way by a kind musical 
Providence, in order that their removal might lead to 
unexpected and novel effects. 

For example, the Aeolian Company had installed 
a Pipe-Organ on a stair landing between the first and 
second floors of a house, and the owner was so de- 
lighted with it that he "wanted more Organ" and de- 
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cided not only to enlarge it, but to double it — ^put in 
just as much again. The situation was carefully gone 
over. There was no more room on the stair landing 
without making the result unsightly, and no unused 
space anywhere in the house but the attic; and so, up 
into the attic went the entire new installation. There 
was just as much Organ under the roof as on the landing. 
When the electrical connection had been made with 
the console downstairs, it was found that the tones from 
the Organ in the attic came floating down with a mellow, 
mysterious sound, and the owner was charmed with the 
effect of the installation. 

» 

In fact it is the artistic result invariably attained 
that gives double value to the manner in which the in- 
stallation of the Aeolian Pipe-Organ always is adapted 
to the taste and convenience of the purchaser. A demand 
from him which, to the ordinary Organ builder would 
seem impossible, not only is weighed and thought over, 
but thought out and usually adapted and met. If what 
seems the easiest method of installation will utilize space 
the owner thinks may be needed for something else, 
another method is promptly devised. It may make the 
problem more difficult, but the client is not even per- 
mitted to become aware of that fact and care is taken 
that the installation shall be as smoothly carried out and 
just as effectively, as if the original plan had been 
adopted. It is the desire of the Company to give the 
purchaser what he wants in the way he wants it. 

That is the reason why, when a man orders an Aeo- 
lian Pipe-Organ, no matter how large, he is not sub- 

22 



THE AEOLIAN PIPE-ORGAN 

jecting himself to any greater inconvenience than if he 
were ordering a piano. Some day he will come home, see 
the console in place, put a music roll in the "player," 
press the electrical button that turns on the wind and 
find himself playing the Organ — and a perfect Organ at 
that. Or, on entering his house, he may hear the strains 
of the "Tannhauser" overture and discover that his 
ten-year-old son is playing it like a master. The Organ 
has been set up and it would puzzle him to find out how 
and where, save that the console is in the place he chose 
for it. 

Several installations of Aeolian Pipe-Organs are 
worth describing, not only because they are interesting 
in themselves, but also as showing the means adopted 
to achieve certain ends — ^the main purpose kept in view 
always being effectiveness of installation without in- 
convenience to the purchaser or his family and without 
marring the sightliness of the house or any part of it. 
In fact the Aeolian Pipe-Organ experts seem fairly to 
revel in unusual installations that surprise the purchaser, 
not merely because they are unusual, but because of the 
artistic results obtained. 

One of the first achievements of this kind was in a 
country house not far from New York. It was a large 
residence with a spacious and beautiful music-room that 
seemed to offer an ideal opportunity for the installation. 
But the room was also perfectly proportioned and where 
it was suggested that the Organ be placed, it seemed 
as if the case, protruding several feet from the wall, as 
would have been required for an Organ of the size under 

23 
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consideration, would mar the symmetry of the room. 
The Aeolian Company's success with its installations is 
the result, among other things, of natural evolution due to 
experience, and the installation of this Organ offered one 
of the first problems it had to solve. It occurred to 
the manager of the Aeolian Pipe-Organ Department 
that as there was ample space in the basement under the 
music-room, the Organ could be installed there and the 
sound brought into the room through an opening in the 
wall with a case that would not protrude more than three 
feet. This solution of the problem was accepted by 
the client; the Organ was put in; the front of the un- 
obtrusive case was artistically treated in the same period 
as the room, and the installation proved a complete 
success. This basement installation was what the Com- 
pany facetiously calls its first "submarine" Organ. 
It also was an important experience. For it demon- 
strated practically what the Company had worked out 
theoretically to its own satisfaction — that it was not 
necessary to build an Organ in the room in which it is 
to sound, but that the taste and wishes of the client can 
be consulted and the installation made without result- 
ing in what he might consider an unsightly protuber- 
ance in his favorite apartment, yet the instrument 
sound as well or even better than if it had been set up 
in what at first seemed a most favorable site for It. 

The very opposite of this first "submarine" in- 
stallation was employed in a house not far out of Boston 
— a house in which no part of the Organ is visible. The 
entire installation was made in an otherwise useless 

24 
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Space between the ceiling of the attic and the roof. 
The sound comes through an openwork grille in the 
ceiling. In this case, the client had had the usual 
''church idea" of the house Organ; had thought of it as 
a huge cumbersome affair that would be in the way and 
spoil the looks of the house. In his mind's eye he saw 
.a Church Organ. But when the Aeolian Pipe-Organ 
had been installed in his house — ^he saw no Organ at all. 
For it had been placed out of sight and, instead of a 
thunderous diapason, he evoked delightful music from it. 

Naturally the question may be asked how two in- 
stallations, though exactly opposite, can prove equally 
successful. One is in the basement, the other under the 
roof. In one case the sound rises, in the other descends. 
Can music walk upstairs and downstairs with equal 
facility ? The console at which the player sits is in any 
room of his choice, usually on the ground floor. It is 
quite obvious that the music might be led into a room 
on the ground floor from an Organ directly below. But 
how is it brought to the player's hearing with equal 
effectiveness from an installation several floors above? 

The answer is that in mastering the great variety 
of problems arising in connection with its numerous 
installations, the Aeolian Pipe-Organ Department in- 
cidentally has mastered all the subtleties of pipe voicing. 
Just as a singer tests the carrying quality of his voice 
for the hall in which he is going to sing, so the voicing 
of each pipe in an Organ is gauged by the Aeolian Com- 
pany for its location in relation to that of the console. 
Without going into technical details, it may be said 
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that the pipes of the first Organ were scaled and voiced 
just right to reach the player eifectively from the base- 
ment; those of the second to reach him effectively from 
the attic. Due attention to and complete comprehension 
of the subtleties of voicing have been among the great 
factors in the successful installation of the Aeolian 
Pipe-Organ. 

If the Oi^an is divided into several sections disposed 
in different parts of the house, the pipes in each section 
are voiced for its location. This is one reason why the 
Aeolian Company can adopt an elastic method of in- 
stallation dependable upon the wishes and preferences 
of each client, and why, instead of being obliged to adhere 
to a rigorous form of procedure, no matter at what in- 
convenience to a purchaser or prospective purchaser of 
one of its Organs, it can promise him an installation that 
will meet every condition he imposes — conditions that 
to any other Organ builder would seem preposterous. 

An installation in the picture gallery in a large coun- 
try house in Vermont is interesting because not only 
is the Organ kept out of sight, but the installation is so 
arranged that the Organ practically forms part of the 
wall of one end of the room and the continuity of the line 
of pictures is not broken. This was effected by locating 
the Oi^an behind a screening of coarse scrim supported 
by a wire netting on which the pictures that had occupied 
the wall space taken up by the screening, simply were 
rehung. Oi^ans have been built over fireplaces so that 
the cases simply stand out like overmantles; an Oi^an 
has been divided into two sections and set in on either 
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side of a recessed stair window; another in a deep bay 
window on the ground floor; while one Or^an in a 
New York house is bracketed out from the wall going 
upstairs and concealed behind a beautiful case of on 
grille work, that forms a handsome ornament to 
stairway. 

Sometimes the original installation is easy, but 
delighted client's desire to have "more Organ," will i 
rise to problems which, however, the Aeolian Pipe-Or 
Department has been equally successful in solving, 
one instance, when the Organ was on the stairway and 
client wanted additions which it was not convenien 
have located anywhere about the house save in the b 
ment, it was found that the ceiling there was so low 1 
the pedal pipes could not be set upright. The Aeo 
Company promptly devised an installation which 
mitted these pipes to be laid on the floor; and thereh 
been several instances in which the longer pipes h 
been mitred and nested in order to save room and as: 
a compact installation. A very practical installa: 
in the West places the entire Oi^an in the basen: 
and allows the sound to come up through two gr: 
in the floor, grilles so narrow that they might be mista 
for registers. 

Perhaps the most difficult installation the Comp 
ever made, though it may not sound complicated w 
you read about it, was in a small house in New "V 
which was occupied and was not supposed to have 
waste space at all. In this house portions of two clo 
were utilized. The main Organ was set up in the b 
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part of a closet under the stairs in the main hall, the 
sound egressing through grilles in the panels of the closet 
door. The Cathedral Chimes, Harp and Echo Organ 
were placed in a closet in the hall upstairs, the sound per- 
colating through grilles and coming down the stair-well. 
This installation is especially valuable as showing that 
even in a compact residence where space is at a premium, 
a fine Aeolian Pipe-Organ with a wide variety of effects 
can be set up with complete success. 

The distribution of an Organ in sections in different 
parts of the house and at the same time uniting the 
sections so effectively that their response to the performer 
at the console is as immediate as if the entire Organ 
were close by, calls for special methods of electricity and 
wind connection — "special ways of getting the electricity 
and wind around." In a New York house the Aeolian 
Company has not only installed a large Organ, but also, 
at the client's request, special light and what may be 
called theatrical effects. 

In this installation the Echo Organ is in the basement, 
and the sound is led up behind the wall of the music-room 
to the cornice and let out there through a grille behind 
the moulding. The Aeolian Pipe-Organ's electrical ex- 
pert also installed a set of lights, concealed behind the 
moulding around the entire room. These lamps are of 
various colors — ^red, green, blue, yellow — ^and are con- 
nected with dimmers, so that they can be turned on from 
darkness to full light, like the lights in a theatre. As 
they work from a switchboard within the console, the 
performer can turn on any light, or combination of lights, 
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he considers appropriate to the music he is playing. In 
addition to these effects of colored lights, there is a Star 
of Bethlehem which can be graduated during the p*'" 
formance of selections like Wagner's beautiful roma 
from "Tannhauser" — song to the Evening Star, i 
religious music, from the first dim rays to the full glor 
the risen star. 

For effects during the plajang of storm music, 
the storm in the "William Tell" overture or the "I 
toral" symphony, reflectors behind grilles are arran 
to send out flashes of lightning; and here also are instal 
and all controlled from the console, apparatus for prod 
ing the sound of thunder, wind , and rain ; this apparatus 
ing based on devices employed for such effects in theat 

Elaborate as all this may seem, the keynote 
simplicity and convenience of installation to the cli 
was not lost sight of.« For it is its ability to meet 
preferences of its clients without their even discovei 
that there are any difficulties connected with the 
stallation, upon which the Aeolian Pipe-Oi^an Dep; 
ment prides itself. 

"We are having a party of young people here for 
next two weeks and we're going to use this room fords 
ing. But I suppose we'll have to give it up, until yoi 
finished," said the lady of a large country house reg 
fully to the "Organ men" who had arrived to begin 
installation of an Organ in the music-room. 

"Entertain your guests, Madame, just as you h 
planned to," said the superintendent of the work. "Tl 
will be no interference from us." 
29 
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Nor was there. Although the installation involved 
taking down a portion of the ceiling, the work was so 
thoroughly masked that no covering was required for 
the piano or furniture, and the room was used for dancing 
just as if no installation were in progress. The Organ 
was put in without the slightest inconvenience to the 
hostess and her house party. 

And that, after all, is the secret of successfully 
installing an Organ — to solve the problem without the 
client so much as realizing that there was one to solve. 



Chapter III 
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Chapter III 

ND now the Organ has been installed 
— and I must say without the slight- 
est inconvenience — how am I going 
to play it? As Hamlet casually re- 
marked, 'There's the rub.'" 

Very cleverly put — only there isn't 
any "rub." There may have been in 
Hamlet's day because the Organ was a crude affair then 
and there was no Aeolian Company to produce the per- 
fect instrument which, however large, is under perfect 
control from either the manual or the "player" console. 
That is what does away with the " rub." No matter how 
lai^e the Organ, you can sit at the "player" console and 
play it as easily as if you had been brought up to it; £is 
easily, in fact, as a person can play the piano with the 
Pianola. But there is this difference. With a Pianola 
you control one instrument — a piano. At the "player" 
console you control a whole orchestra — make every in- 
strument and all instruments, one or as many of them 
as you wish, resprond to your touch. The client who 
has the largest Chamber Organ in the world, controls 
from his console as many instruments as there are pipes, 
and controls them as easily as if there were only one. 
Tlie Aeolian Company's simplicity and convenience of 
installation is succeeded by the equal simplicity and 
convenience of the client's control over the instrument 
from the "player" console. 

Even the large Oi^an mentioned is simple and con- 



THE AEOLIAN PIPE-ORGAN 

venient to play. Indeed size makes no difference with 
either installation or control. No matter how large the 
instrument, it can be kept out of the way and even out 
of sight; and entirely irrespective of size, the client 
can play it with perfect ease. The ''Player" makes him 
at once a proficient performer on the Organ and at the 
same time his performance is not mechanical, but dis- 
tinguished by artistic individuality and skill. There are 
many subtle differences, the result of individual tempera- 
ment and interpretation, between the Organ playing of 
different people who use the ''player," showing that it 
is not purely mechanical, but subjective and responsive 
to the individuality of the interpreter. This, by the way, 
is one of the mysteries of music. That the "player" is 
subtly responsive to every shade of expression the per- 
former wishes to give the piece he is playing, simply is a 
fact. Why it is so, is incapable of explanation. But 
if you are familiar with the musical temperament of dif- 
ferent people, you can tell which one is at the "player" 
console as easily as you can recognize a voice over the tel- 
ephone. It seems as if in some mysterious way the 
"player" adjusted itself to the individuality of every 
person that uses it. 

Aside from its special mission in immediately placing 
at the Organ owner's disposal an enormous repertoire of 
music, the "player" has done wonders toward the perfect- 
ing of the Organ itself. Owing to the large size of churches 
and the distance of the congregation from the Organ, 
many imperfections pass unnoticed in Church Organs. 
People often speak of the magnificent Organs in foreign 
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cathedrals. If these same people could sit near the 
manual in the Organ loft and hear the rough vibrations 
produced by some of the large pipes, or a Vox Humana 
that has the effect of two saws working against each 
other, they would soon realize that it is not a question 
of magnificent Organs, but of magnificent distances. 
By the time the sound reaches them, the defects have 
been lost in space. 

No allowance of this kind can be made for a Chamber 
Organ. All kinds of defects pass unnoticed in the spaci- 
ousness of the church, but in the house, where you can 
hear a pin drop, the slightest imperfection would be 
noticeable. For this reason in a Chamber Organ there 
must be no imperfections — ho click, rasp, or rattle in 
the action; while the tone, both as regards volume and 
quality, must be regulated according to the size and 
acoustics of the room. What might be a very fine 
volume of tone for one room, would be entirely too loud 
for another; and voicing of the pipes that would be soft 
and mellow for your house would be thin for the pro- 
portions of mine. A reason of the Aeolian Company's 
great success has been its careful working out of these 
factors in relation to each separate installation — ^and not 
after the installation has been made and the defects 
discovered, but beforehand, so that all possible defects 
are avoided. 

A Chamber Organ simply cannot be a duplicate of 
another. You cannot, for the Chamber Organ, make 
pipes by the mile and saw them off to fit when you get 
the order. You cannot book an order for a Chamber 
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Organ and simply wire the factory, ''No. i/' "No. 3," 
"No. 5/' according to the size. The Aeolian Pipe- 
Organ Department has no No. i, No. 3, No. 5, or any 
other "No." On the contrary, it has a great big "No!" 
for anything that suggests duplication. Every Organ 
it builds is a subject of special study and designed not 
only to fit the special spaces selected for the actual in- 
stallation, but also for the special "scaling," or different 
diameters of the pipes to produce the amount of tone re- 
quired, and for the regulation and voicing to fit the 
proportions of the room and house, these details being 
worked out according to the most advanced method of 
the science of acoustics. Indeed it might almost be said 
that the Aeolian Company has no factory, but rather a 
series of constructing studios in which every detail of 
every Organ in process of building is adjusted to certain 
special conditions of installation and acoustics. 

That is one reason why the Company never takes a 
contract for a church or a public hall or no other con- 
tract of a public character, but does exclusive work for 
exclusive clients, who require what is absolutely the last 
word in Organ building. Neither church nor public hall 
requires the refinement and careful adjustment of tone to 
space that is absolutely necessary to the installation of 
an Organ in a house ; nor does the installation itself have 
to be studied out with regard to the spaces that can be 
utilized, in order that the installation can be effected 
without inconvenience to a client and without putting an 
unsightly construction in his music-room, drawing-room, 
or hall. 
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In Church Organ specifications the number of pipes 
often is the chief thing insisted on. The larger the 
number of these the more advantageous to the purchaser 
the specifications seem — ^for example, an Organ with 1,500 
pipes seems more desirable than one with only i ,000. As 
a matter of fact, i ,500 pipes, not of the best quality, in- 
stead of being better, are worse than i ,000. In the Aeolian 
Pipe-Organs it is not only the number of pipes but their 
refined and superior quality of tone and their artistic 
regulation and voicing to the location of the Organ and 
the size of the apartment that is insisted on; and this is 
as true of the smallest as it is of the largest Organ built 
by the Company. And, inasmuch as average church 
and public Organs in general do not call for these refine- 
ments, the Aeolian Company leaves the building of 
church and public Organs to other concerns. 

In doing this it is guided by a further and purely 
ethical reason. Its clients are exclusive people, and it 
wants each of them to feel that he is securing an exclusive 
and individual instrument, built according to his in- 
dividual tastes and for his own particular house as well 
as for the enjoyment of himself, his family and his friends; 
and not an Organ that he finds duplicated in a church 
or in a public hall where anyone can listen to it. The 
Chamber Organ should be an exclusive instrument, and 
such the Aeolian Pipe-Organs are. Every Organ con- 
structed by the Company is planned for and duly fitted 
to its own special surroundings, and not only iS practical 
in and suitable to the surroundings, but would not do 
in any other. It is the ^client's own special Organ and 
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the next client will have an installation just as individual 
and just as special, but entirely different, because planned 
for different surroundings. But of one thing both clients 
may be assured! Neither of them will be burdened with 
a huge, clumsy, thunderous instrument with a great 
forest of pipes cumbering up the whole end of a room and 
making the house shake whenever it is played. 

I have said that the "player" has had much to do 
with developing the perfection attained by the Aeolian 
Pipe-Organ ; and such is the case. In a subsequent chap- 
ter entitled^ "A Novel Phase of Musical Development," I 
have pointed out that it is the letter-perfect mechanism, 
the silent articulation of all mechanical parts, the absence 
of click, rasp, or rattle, let alone wheeze, that makes for 
one of the great differences between church and house 
Organ. This perfect articulation of the Aeolian Pipe- 
Organ is the result of a contrivance that professional 
musicians at first looked down upon — the "player," 
which enables the owner of an Organ to play it himself, 
whether he has ever had instruction in music or not. 
It is not every purchaser of an Organ who can play it 
"by hand," and even if he can afford a private organist, 
he usually will frequently play it himself. It was in order 
that he might do this that the "player" was invented. 

But the "player" also has made possible the per- 
formance of music so complicated that it is wholly be- 
yond the technique of the most expert organist and, for 
its full effectiveness, wholly beyond the capacity of any 
Church Organ. For example, no organist can play 
Tschaikowsky's "Pathetique" symphony, with its full, 
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modem orchestral e£Fects on the Oi^an even if he had 
the necessary extra hands to play it, the Church Oi^an 
of commerce could not articulate it. The mechanism 
of such Organs is not perfect enough. But what the 
most expert organist cannot accomplish at all, the owner 
of an Aeolian Pipe-Organ, seated at his "player" con- 
sole, can render with ease and with all the gorgeous 
coloring of modem orchestration — because the possibili- 
ties of the "player" having been recognized, the mechan- 
ism of the Aeolian Pipe-Or^an has been perfected to 
meet them. This perfection, of course, also makes the 
Organ all the more perfect to play by hand, when occa- 
sion offers. In other words, in being developed to meet 
all the technical requirements imposed by the "player," 
which practically brings the whole repertoire of music 
within the natural scope of the Chamber Organ, making 
its repertoire far greater and more varied than that of 
any organist who plays by hand, the Organ itself has be- 
come a finer instrument for playing on by hand than the 
Organ built for that purpose alone. 

As I have just said, the "player" bringing practically 
the whole vast repertoire of music within easy range of 
the Chamber Oi^an, it follows that it is possible to render 
with it and with all effects complete, music that cannot 
be played on the manual. For example, a favorite com- 
position of everyone is the "Tannhauser" overture. It 
can be played with perfect ease from the "player" 
console, and not only played, but that in a manner cor- 
responding with and reproducing every detail of its 
marvellous kaleidoscopic orchestration. But to make it 
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playable on the manual, i.e, by hand, no matter how 
accomplished the organist, the work would have to be 
simplified and much of its fine orchestral effect would 
be lost. It would not be the "Tannhauser" overture 
but an edition, an arrangement of it; whereas, on the 
'* player," it is the original with practically every instru- 
ment for which it is scored, used just as it was by the 
great master who composed the work. In other words, 
if you own an Aeolian Pipe-Organ, you can sit at your 
"player" console, and eveft if you have never had a music 
lesson in your life, play a superb composition like this 
overture, with more perfect orchestral coloring than the 
most accomplished organist can produce in playing it 
by hand. 

And this is but one of many illustrations of the 
superior effects that can be produced on the Chamber 
Organ with the *' player" console. Practically it applies 
to all the great orchestral compositions and all the great 
operatic selections, in which latter the Vox Humana or 
some other appropriate stop can carry the voice, while 
the other stops supply the* full orchestral accompani- 
ment, no matter how rich or complicated. All you have 
to do, even with the most stupendous work, is to put the 
roll in the "player." The "player" does the rest — 
except that you control the stops and the expression, just 
as if you were an organist seated at the manual. Direc- 
tions are printed on each roll, telling just which stops 
are to be used. 

The fact is that there is a serious and most interest- 
ing side to the "player" in its relation to music. For it 
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is revolutionizing the study of the art, because it enables 
you without any difficulty whatsoever and in your own 
home, to familiarize yourself with an enormous reper- 
toire and to become acquainted, in the most intimate 
way at your own instrument, with an amount of music 
far beyond what you can hear at concerts and even far 
beyond the grasp and acquaintance of the performer 
by hand only. 

This is due to the fact that with the "player" all 
question of difficulty is eliminated. To the "player" 
music is neither easy nor difficult — it simply is music. 
A composition so bristling with technical difficulties 
that no pianist can play it on the piano and no oi^anist 
on the Oi^an manual, is as simple as A, B, C, on the 
"player." The "player" supplies the technique, you 
supply the expression — a union of the mechanical and 
emotional unheard of before in any. art and enabling 
the person who hitherto simply has been " fond of music," 
■ but unable to play by note, suddenly to find himself an 
accomplished performer and able in his choice of pieces 
to exercise every possible freedom. I believe my book, 
"The Pianolist," was the first serious attempt to demon- 
strate the importance of the "player," when properly 
used, in its relation to the piano, and I am proud of it; 
and it is a satisfaction to be able here to do the same 
for the Organ. 
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Chapter IV 
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Chapter IV 

r," a prospective purchaser may 
irotest, "the use of the 'player' may 
leem easy enough to you, because you 
ire a musician and know what ex- 
>ression to put into a piece. How 
:an I be sure that I will find it 'easy,' 
)r even be able to play at all?" 
The simplest answer to this is to point to the numer- 
ous owners of Aeolian Pipe-Organs, who never have 
taken a music lesson and don't know one line of printed 
music from another — to whom printed music is nothing 
short of hierc^lyphics — ^yet who play the Organ admir- 
ably, their playing being both a source of greatest rec- 
reation to themselves and of surprise and pleasure to 
their friends. In fact it is from among the friends of 
its old clients that many of tlie Aeolian Company's new 
purchasers of Chamber Organs come. They have been 
charmed with a friend's playing; he has shown them how 
simple it is; and now nothing will do but they too must 
have an Aeolian Pipe-Organ. 

They will find it just as easy and so will you. In 
fact I am convinced that the directions for adjusting 
the rolls in the "player" are so clear, the green stops 
for the melody and the red ones for the accompaniment 
so conspicuously differentiated, and the markings on the 
rolls so distinct, that any intelligent person can learn 
to use the "player" without any further aid. However, 
when an Organ has been installed, the Aeolian Company 
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always sends one of its staff to give a few simple sug- 
gestions to the client, if he desires them; and it would 
surprise those who are not aware how simple a thing the 
** player" is, despite its limitless scope, to observe how 
quickly these suggestions suffice and how readily the 
client acquires the ability to play from a roll. 

Of course it should be understood that even the 
greatest virtuosos practice expression and do not settle 
in their own minds just how they will interpret a piece 
until they have played it over many times, each time, 
perhaps, changing the tempo here, the dynamic shad- 
ing there, before they become temperamentally con- 
vinced that the interpretation is correct. And it is 
one of the most human attributes of the "player" that, 
while it places the technique of any piece, no matter 
how complicated, at the performer's finger-ends, it leaves 
to him, if he so desires, to work out the expression just 
as would a great virtuoso when playing the instrument 
by hand. There are expression marks on the roll, by 
following which the performer can secure a perfectly 
satisfactory interpretation. But, if he prefers, he can 
utilize them in part only or ignore them altogether, and 
work out an interpretation of his own, in keeping prob- 
ably with what I may call the standard interpretation 
on the roll, but with nuances which add to the indivi- 
duality of his performance and greatly enhance the 
pleasure he derives from it. 

In a very short time and at a single sitting, the pur- 
chaser of an Aeolian Pipe-Organ finds himself an inter- 
preter of music of a wide range of effects, and begins 

46 



THE AEOLIAN PIPE-ORGAN 

to realize that the Organ and the "player" have placed 
in his hands the key to the whole musical situation. No 
longer is he shut out; no longer compelled to limit his 
musical recreation to listening to others, who play what 
they want to, when they want to, and not always when 
he wants them to. Instead, he himself can play what 
he wants to, when he wants to, and as often as he wants 
to. Formerly, if he heard a piece he liked, the oppor- 
tunity of hearing it again might not have occurred until 
the next musical season or even later. Now he can 
enjoy it in his own home, whenever he feels like playing 
it, thus familiarizing himself with it and constantly dis- 
covering new beauties in it. He is master of the situa- 
tion. He can try out and discard, or take up into his 
repertoire as wide a range of music as the most accom- 
plished virtuoso. Indeed he can play many pieces which 
the most accomplished virtuoso cannot touch, because 
they are beyond any manual technique. 

For these reasons, the importance of the ''player" 
cannot be exaggerated. I believe I am the first musical 
critic who has sensed its vast possibilities in placing the 
zest, power and supreme enjoyment of the personal inter- 
pretation of music within the easy grasp of people who, 
while unable to play by hand, nevertheless are more truly 
musical and of a more genuinely artistic temperament 
than many amateurs and even professional players. 
All that the musical people who cannot play by hand 
lack is finger dexterity. The fine musical feeling is 
there, but the fingers have not been trained to express 
it on keyboard or manual. To such the ''player" sup- 
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plies the dexterity, the technique — a technique far be- 
yond that of any two hands — ^leaving to the player, 
however, the emotional side of the interpretation, so that 
he is not reduced to the level of an automaton, but, 
instead, is raised to that of an interpreting artist — be- 
comes, in fact, a virtuoso. 

It seems to me that the '' player" is to music what 
the printing press is to literature. In the Middle Ages 
there was literature, but it was all in manuscript, and 
none save a few learned men knew of it or were able 
to enjoy it. For every copy of a literary production 
had to be made laboriously by hand. Thus learning and 
literature were confined almost wholly to the Church, 
for monks usually made the copies. But with the in- 
vention of the printing press, it became possible for 
people who desired to cultivate their mind, to indulge 
their taste for reading and to introduce literature into 
their homes. 

It hardly is necessary to argue that a person need 
not be a literary creator, an author, to be profoundly 
moved by the great works of literature. All he requires 
is to be a person of culture, of literary tastes. And, 
now, in order to enjoy music as freely as he does litera- 
ture and to cultivate and develop his love and taste 
for it, he no longer need be dependent upon concerts 
and the concert giver's choice of a programme. Hither- 
to, as literature once was with the monks, music has 
been copied by hand or passed on by word of mouth, 
as it were, in the concert hall and at the opera. You 
had to go to concert hall or opera house and listen; or 
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Stay at home and forego. The "player" has changed 
all this. It has brought musical culture into the home. 

Together, the Aeolian Pipe-Organ and the "player" 
have accomplished for music, but in a far more refined 
and exclusive way, what the printing press has accom- 
plished for literature. It is a marvellous invention, 
which, because of the immediate facility it gives us, 
we take a little too much as a matter of course; whereas 
we should erect a monument to its inventor, who has 
made it possible, after the Aeolian Company has placed 
the equivalent of an exquisitely voiced orchestra in a 
home, for its owner to be his own conductor. 

The repertoire which the owner of an Aeolian Pipe- 
Organ selects, can be entirely a matter of his individual 
taste. The music-rolls offer the widest range of choice. 
I have thought it necessary in this book to insist that a 
prospective purchaser should not confound Chamber 
Organs with Church Organs, which latter have little or 
none of the refinement of tone requisite for a private resi- 
dence. But as its repertoire is wholly a matter of individ- 
ual taste, I must repeat that if a client of the Aeolian 
Company considers secular music undignified on the Organ 
and wishes to use the instrument for ecclesiastical music, 
his choice in that direction can be gratified. The hand- 
some catalogue and supplementary bulletin entitled 
"The Aeolian Pipe-Organ and Its Music," includes a 
bulletin devoted to rolls containing hymns and the com- 
pany has issued an "Aeolian Hymnal," containing the 
words of all its hymn rolls. 

There also are numerous selections from "The Mes- 
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siah," Mendelssohn's ''Elijah" and ''St. Paul"; Gounod's 
sacred songs, and songs like "The Holy City," while 
Guilmant's "Offertory on Two Christmas Hymns," 
arranged for Organ with or without the Cathedral Chimes, 
is one of the most popular selections with owners of 
Aeolian Pipe-Organs, whether they are especially de- 
voted to ecclesiastical music or not. As to the secular 
music at the Aeolian organist's disposal, the amount is so 
vast that I could not attempt to list or even give an 
idea of it, let alone describe it. All that is done in the 
catalogue and bulletins. 
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Chapter V 

HAT'S THE USE? I couldn't play it. 

I'm not musical," protested the 
banker, when his friend suggested that 
he would derive more genuine pleasure 
from an Aeolian Pipe-Organ than 
from anything else on which he could 
spend his money. 
"That's just what I said when some one said 'Organ' 
to me," replied the friend who had made the suggestion. 
"And now there's nothing I wouldn't give up before part- 
ing with the Organ I have in my house. It's my greatest 
source of recreation. I forget business and everything 
else over it. Even Wall Street ceases to exist as soon as 
I turn on the organ. 

"Let me tell you my experience. The sug^stion that 
I buy an Aeolian Pipe-Organ came from the organist who 
plays in my church — one of the leading men in his pro- 
fession. I'd been telling him how much I'd enjoyed his 
playing of some music to Tennyson's lullaby, ' Sweet and 
Low.' In a way it was in answer to that that he urged 
me to buy an organ myself, and when I told him that I 
would have no use for it, and that I'd never be able to 
play a note on it, he made a rather startling statement: 
'I'm a professional organist,' he said, 'and you've just 
complimented me on the way I played a composition, 
which you seemed to like very much. Now what would 
you say if I told you that in about half an hour I could 
show you how to play Sir Joseph Bamby's beautiful set- 
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ting of "Sweet and Low" and make it sound just as well 
as I did.' 'Preposterous/ I exclaimed. 'Not at all/ he 
said, and he spoke in the quiet tone of voice that carries 
conviction. 'Your friend, the general, has an Aeolian 
Pipe-Organ in his library, and if you can arrange to meet 
me there to-morrow at any time to suit your convenience, 
rU prove to you that what I say is right.' 

"I did as he said, and the next day we met at the 
general's house. I thought, of course, that he was going 
to sit down at the Organ and play the piece for me, to 
show me how it was done. Instead of that, to my great 
surprise, he told me to sit down myself. Then he brought 
out a roll, handed it to me, and told me to put it in the 
Organ. He pointed out just how to do this, and I found 
it very easy, so easy that having put in that one roll I 
knew I could put in the next without any directions at all. 
That was the first step, and there certainly was nothing 
very difficult about it. 'Now,' he said, 'you will notice 
that on one side of the console the stops are green, and 
on the other red. The green stops are for the melody, 
the red ones for the accompaniment. I am going to begin 
our lesson by showing you how to play the melody. Draw 
out only the green stops and set the coupler-lever at 
" Normal." You see that little lever that you can push to 
and fro on the graduated dial? It increases or decreases 
the tempo, the pace at which you desire to have the music 
go. That's the Tempo Lever. Place it at 35 on the 
Tempo Indicator, and play only the first line without 
increasing or decreasing the speed at which the paper 
unrolls.' 
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' ' That was easy, too. All I had to do was to move the 
lever until it pointed at 35, and the roll began to unwind 
of its own accord. Then I heard the melody without the 
accompaniment — ^just the simple melody. Even I, how- 
ever, noticed that it was played with mathematical exact- 
ness, and when I called the organist's attention to this, he 
explained that it was because I had kept the Tempo 
Lever at 35. 

I realize,' he said, 'that as you think of Tennyson's 
lovely words, which you would not read without putting 
some expression into them, you also would want to put 
something of the same expression into the music. No 
doubt your having heard it played with such mathematical 
exactness suggests to you that you would like to have it 
slow down a little here, go a little faster there. That's 
precisely what this simple little device, the Tempo Lever, 
is for. Now play the line again, and use the Tempo Lever 
as freely as you want to. Even exaggerate its use, for 
that will teach you to be more careful, and show you how 
sensitive the roll is to the moving of the lever, and how 
quickly it responds to the sentiment you want to put into 
the music. For, simple as it is, the Tempo Lever becomes 
at the touch of your fingers like a conductor's baton, mak- 
ing the Organ play certain passages more quickly or 
retarding others as you happen to feel.' 

''I tried it, and though I may have exaggerated the 
time one way or the other by moving the Tempo Lever 
too freely, I was surprised to note how much better the 
melody sounded. It may have been exaggeration, but at 
least it was expression and not a mechanical performance. 
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• 

I was interested, too, in watching the small round melody 
perforations in the music roll, and anticipating what my 
friend, the organist, called 'the attack' of each note. AH 
this took surprisingly little time. When I played over 
the first line again, and he told me to play the entire first 
verse and make the melody perforations travel over the 
Trackerbar, slowly or fast according to my own ideas, I 
found that I could do this with astonishing success, and I 
became ambitious to add the accompaniment and find out 
how a piece of music sounded when played by myself. I 
suggested this, for by this time I was becoming bold, and 
Fm sure that even if he hadn't said, 'go ahead,' I'd have 
done it. He'd pointed out at the very beginning that the 
red stops were for the accompaniment, and as that was an 
easy direction to remember I pulled them out, even before 
he had time to tell me to. He suggested that I play only 
the first line. But when I'd done this, using the Tempo 
Lever just as I had when I played the melody alone, it 
sounded so well that I went right on. You can't imagine 
how thrilling it was for me to sit there and realize that I 
actually was able to play the Organ. 

Sweet and low, sweet and low, wind of the western sea, 

Low, low, breathe and blow, wind of the western sea. 

Over the rolling waters go. 

Come from the dying moon and blow; 

Blow him again to me, 

While my little one, while my pretty one sleeps. 

"That is what I was playing, and that is what I was 
putting expression into. I don't know how much my 
friend, the organist, enjoyed it, but I can tell you I did. 
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* 'After that at his suggestion I made various experi- 
ments with the roll. I played the accompaniment of the 
first line alone — pushed in all the green stops and used 
only the red ones. The accompaniment without the 
melody sounded rather strange, unfamiliar, in fact. Then 
I played it again, and he and I, mostly he, I fancy, 
hummed the melody in time with the silent melody per- 
forations, as they passed over the Trackerbar. Then I 
tried the whole piece all over again, and it sounded even 
better than the first time I played it. I seemed in some 
way to have analyzed it and to have penetrated its spirit. 
Finally I played it again, using the stop6 according to the 
instructions printed on the roll and setting the coupler 
lever at 'Unison.' That was easy, too. I played the 
entire roll, and in the second verse had another thrill 
when the chimes came in. By that time the organist had 
pointed out to me how easy it was to use the Expression 
Pedal for crescendo and diminuendo effects, and I found 
he was right. 

" It was my ability to put my own personality into the 
music that appealed to me most. I had thought of the 
Aeolian Pipe-Organ as something purely mechanical, but 
I found that just as no virtuoso plays a piece twice alike, 
so the player of the Aeolian Pipe-Organ can play accord- 
ing to his mood on each special occasion. I don't know 
whether there is any particular reason why I should go on 
relating my experience, but the astonishing fact is that 
my friend, the organist, had made good. In a great deal 
less time than it has taken me to tell you I was playing 
Barnby's 'Sweet and Low' on the Organ, and to me, 
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at least, it sounded just as well as when I heard him 
play it. In fact, if you want my candid opinion, it 
sounded a little better, probably because I was playing 
it myself and enjoying it so much." 

The experience that has just been related is a typical 
one. Probably the organist could have selected no better 
roll to prove how quickly things can be done with the 
Aeolian Pipe-Organ than ''Sweet and Low." A capital 
roll to follow this with is Wagner's beautiful romance 
from ' * Tannhauser ' ' — ' ' Song to the Evening Star. ' ' This 
has some astonishingly interesting effects, yet how easy 
they are to produce on the Aeolian Pipe-Organ! The 
introductory solo is played on the lower holes, so in play- 
ing it watch the long perforations rather than the round 
ones, which gave the melody in ''Sweet and Low." 

The harp accompaniment, beautifully reproduced by 
the Aeolian Harp Stop, precedes the principal melody, 
which is now played from the round perforations — ^while 
to the accompaniment of the harp Wolfram chants one 
of Wagner's loveliest inspirations: 

Oh, star of eve, thy tender beam 
Smiles on my spirit's troubled dream. 
From heart that ne'er its trust betray'd, 
Greet when she passes the peerless maid; 
Bear her beyond this vale of sorrow 
To fields of light that know no morrow. 

The use of the stops in this composition will fascinate 
you, and place you completely under the spell of the 
romantic charm of the music. 
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Now suppose we try an orchestral composition — the 
overture to "A Midsummer Night's Dream," Although 
Mendelssohn was only seventeen years old when he com- 
posed this, it is one of his happiest inspirations. As the 
sprites come and go, so, in the playing of this brilliant 
fairy music, tones of solo instrument and full orchestra 
are heard and silenced at a moment's notice. Again, 
you will be surprised how astonishingly easy it is to 
produce these beautiful effects on the Aeolian Pipe- 
Organ. All you have to do is to follow the simple mark- 
ings on the music roll, and observe the perforations of 
the important themes and you can make this charming 
score almost speak the words of Shakespeare's delicious 
comedy. 

Beginning with four chords slowly played through the 
long perforations by the flute stop, these are followed (at 
tempo No. 65) by a rapid passage on the muted strings, 
twice interrupted by the flute, and played from the round 
perforations only. Then the clearly marked Tonal Pedal 
is added and the coupler-lever placed at "Unison," which 
cause all the stops to sound like a triumphant burst of 
joy. There are other tonal changes easy to master, so 
that as you become more and more familiar with the 
overture, which will be very soon, you will see, through 
the medium of this beautiful descriptive music. Puck and 
all of Shakespeare's elfin characters at their pranks once 
more. 

And all this has been accomplished by the owner of 
the Organ within the brief time required by him to 
familiarize himself with the "player" and the markings 
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on the rolls he has tried over. A limitless field — practically 
the whole field of music — has been opened up to him. 
For what he has accomplished with these three rolls he is 
now ready to repeat with any selections he may desire to 
make from the vast repertoire the Aeolian Pipe-Organ 
places at his disposal. 
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Chapter VI 

HE Aeolian Pipe-Organ and Its Music" 
is a dignified publication of substan- 
tial biographical and critical merit, 
and worthy a place on any bookshelf. 
The supplementary bulletins are of 
an equally high character. In the 
list of rolls the great masters, whether 
of i^strument^d, vocal, or operatic music, are thoroughly 
well represented and there are plenty of pleasing pieces 
by the minor composers. As I have said, it is even diffi- 
cult merely to indicate the range, it is so wide and so 
varied. Noticeable too is the fact that, while the " player" 
eliminates all question of the original difficulty of the 
composition, the Organ, representing so many instru- 
ments and so many solo stops with vocal effects, elim- 
inates all question as to the particular instrument or 
aggregation of instruments for which the work originally 
was composed and whether it has voice parts or not. 

For example, among the forty or more pieces by 
Wagner to be found in the rolls, are the "Albumblatt," 
which is a piano piece; the "Tannhauser," "Meistersinger" 
and other overtures, which are orchestral; "Traume" 
which is a song; and numerous selections from his music 
dramas for voice with full orchestral accompaniment. 

Mendelssohn is represented by Songs without Words, 
like his familiar " Spring Song, " which are piano pieces; 
by vocal songs, oratorios and symphonies. Mozart, 
Beethoven, Schuman, Grieg, Richard Strauss, Debussy — 
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whose "Afternoon of a Faun'' actually sounds better on 
the Aeolian Pipe-Organ than it does on the orchestra — 
in fact, music from its earliest classic utterance to the 
last word of the ultra-modern school, is represented in the 
repertoire for Chamber Organ. It is a remarkable list 
and if, being a lover of very high class music, you wonder 
why you find pieces like Corbin's '* Santiago "waltz, Nevin's 
" Day in Venice" and other light and popular trifles min- 
gled with the great names and great works in the develop- 
ment of music, you must remember that there are others 
who are looking for just such pieces and would be disap- 
pointed if they did not find them. Moreover one never 
knows what may serve as stepping stones to higher things. 
After all, it is a question of how the man of leisure 
may best derive pleasure from music and of how the man 
of business may best drive away, through music, the cares 
that infest the day, and, in his own home, gain complete 
relaxation from the strain he has been through. Nothing 
accomplishes these objects so well as the Aeolian Pipe- 
Organ, its "player" and its repertoire. 



For many years the Aeolian Company has specialized 
in Chamber Organs, leaving to others the building of 
Organs for public halls and churches. It has thus made 
its chosen field peculiarly its own. For nothing, save 
an equally long experience with equally exclusive clients, 
would enable other builders to produce an instrument 
as perfect as the Aeolian Pipe-Organ or installations 
as compact and convenient. 
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It is a simple fact that in several instances owners of 
Organs of other makes, which proved to be unsightly and 
noisy — nothing but church Organs set up in houses — 
have had them taken out and Aeolian Pipe-Organs 
substituted. This is not an arraignment of other build- 
ers. They should not be expected to change the methods 
of a lifetime and suddenly evolve an instrument in which 
every subtlety of construction and installation has been 
thought out. Numerous tests have shown that the aver- 
age church Organ simply does not adapt itself to the 
private house. It is, in a sense, an accompanimental 
instrument for congregational singing, and, of necessity, 
rather boisterous and harsh when used as a solo instru- 
ment in the home. There is no intention anywhere in 
these pages, to reflect in the least upon the character of 
Church Organs in themselves. But on the principle of 
"everything in its place" the place for a Church Organ 
is in a church, and the place for a specially appointed 
Aeolian Pipe-Organ is in the home. The Organs yrhich 
the Aeolian Company was asked to replace were good 
Organs of their kind — good for churches or public halls. 
But for private residences they lacked the requisite refine- 
ment and they had been set up without the slightest 
regard for space or appearance. 

Every Aeolian Pipe-Organ, whether large, medium 
or small, is built with the same degree of care and is a 
unit by itself. Even the smallest Organ the Company 
installs has the necessary foundation stops capable of 
being added to according to the client's future taste or 
desire and without depreciating the value of the original 
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installation. This enables the client to start with a 
small investment, ascertain through use if he is going to 
be completely satisfied with the instrument and add, 
gradually and economically, a greater variety of tonal 
effects. The representatives of the Company never seek 
to urge a purchaser into a large investment- They know 
from experience that the initial small installation will 
grow with the client's increasing delight in the instru- 
ment he has and his desire to add to it. For it is the 
crowning tribute to the Aeolian Pipe-Organ that where- 
ever the Company has installed Organs, its clients keep 
the instruments keyed up to perfect condition, as is 
demonstrated by the fact that they order such additional 
installations as Harp, Chimes, Echo and Antiphonal 
Organs, and even double or triple the original installation. 
Any number of Aeolian clients have had Organs in- 
stalled not only in their city houses but also in their 
country residences. One client has purchased no less 
than four Aeolian Pipe-Organs. The first of these he 
had installed in his original city home, which he sold. 
Now he has one in his present New York house, another 
in his country house, and a third in his house in California, 
It would be difficult to imagine a greater tribute to a 
musical instrument than this cultured gentleman has 
paid the Aeolian Pipe-Organ. 
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Chapter VII 



MAGAZINE article which I wrote a 
short time ago will serve very well as 
a recapitulation of some of the points 
in this book. To begin with, the uses 
to which the great fortunes of this 
country are put diflfer, like the manner 
in which they were made, from those 
of other countries and other times. Of splurge there is 
little. Mere exhibition of brute wealth no longer fascin- 
ates exhibitor or lookernan. Nor, a distinguished Italian 
writer to the contrary, has the luxury of the wealthy 
American home anything in common with the disinte- 
grating indulgence that preceded the decline and fall of 
the Roman Empire. For example, the wealthy American 
has developed a passion for fine pictures, but it is safe to 
say that in not one of these many paintings, some of them 
costing fortunes and brought here because the American 
is willing to outbid collectors of all other nationalities, is 
there a trace of the degenerate. It seems as if the contact 
with material things necessary to the development of the 
country had, by natural process of reaction, bred in those 
who have played a part in it a profound love of sheer and 
noble beauty. 

Pictures are the most obvious because the most 
heralded expression of this love of beauty. But music is 
another. The opera, conducted here on a scale as no- 
where else; orchestras depending for their support upon 
endowment or guarantee, show what might be called the 
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"collective" interest in the art. But now the American's 
individual interest is asserting itself more and more in a 
love for music under his own rooftree, and this has 
resulted in an adaptation to home purposes of an instru- 
ment of ancient and noble traditions, but so large and, I 
may add, so expensive, that its use, before the wealthy 
American came upon the scene, had been confined to 
churches and concert halls. 

I refer to the Pipe-Organ. Its adaptation on a large 
scale to use in private residences is due to American 
ingenuity stimulated in turn by the wealth that has made 
its installation in private houses possible. 

In England the Organ has been cultivated much longer 
than here. There is an English school of church music; 
the English are fond of oratorio and in their churches they 
listen to music with what may be described as ecclesiasti- 
cal ears. They listen to the Organ. The American church- 
goer waits impatiently for the soprano. In England small 
Pipe-Organs for private use have been built for years. But 
they are nothing more than small Church Organs, with all 
the defects a Church Organ must have when placed in a 
private residence, where there are no distances to smooth 
and mellow the tone. 

The adaptation which long and careful experiment has 
developed in this country remedies these defects, a fact 
recognized in England itself. In the gallery at SaflFron 
Walden, where in the Middle Ages the minstrels sang. Lord 
Howard de Walden has installed an American Chamber 
Organ ; Lord Curzon has one at Basingstoke ; Lord Isling- 
ton at Corsham; the Earl of Suffolk and Berkshire at 
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Charlton Park; the Duke of Westminster at Eaton Hall. 
''Chamber Organ," it should be noted, is not a happy de- 
scriptive term for these large Pipe-Organs, since it tends 
mentally to circumscribe their dimensions, whereas clever 
installation which utilizes waste spaces, so that size has 
ceased to be a disconcerting factor, is one of the features 
of the American adaptation of the Pipe-Organ to private 
residences. 

No ; it need not be the size but it must be the quality 
of tone in which Church and Chamber Organ differ, for the 
Chamber Organ requires a refinement of tone and a per- 
fection of articulation which the Church Organ lacks, in 
fact does not need. The Vox Humana of a Church Organ 
may sound like two saws working against each other to 
the player at the manual, yet float down from afar like a 
voice from heaven to where the congregation sits. People 
speak of the magnificent Church Organs of England, of the 
noble diapason, of the superb volume of sound. But in 
point of fact, it is the magnificent buildings, their noble 
proportions and the superb distances sound has to travel 
before it reaches the listener that produce the effect. 
What at the Organ bench is the roughest and rawest kind 
of a stop is mellowed by the vast space through which it 
has to travel and by the distance from which it reaches 
the congregation. When you install what merely is a 
small Church Organ in a private house you install the de- 
fects of a Church Organ and not even on a smaller scale, 
because, while the instrument is small, the space is 
smaller, too, and the defects proportionately more per- 
ceptible. 
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Of course, an Organ is an Organ, whetherl built for 
church, concert hall or home, but the great distinction of 
the Chamber Organ built in this country is its refinement 
of tone and the perfection of its mechanism. Even in the 
largest private foyer, hall, salon, music room or library 
the distance from the Organ to the listener is slight as 
compared with that through which the sound travels in 
church. The Chamber Organ is an intimate instrument in 
which every defect of tone and mechanism could at once 
be detected. Therefore, these defects have to be elimi- 
nated, and because of the time and care required to 
eliminate them the Chamber Organ is the more expensive 
instrument. Its growing use, in spite of this, is due to 
the American tendency to have the best or nothing. A 
skillful builder of Church Organs almost always is sure to 
produce a good Organ, but unless he has had years of 
experience in building Organs for private residences the 
instrument he produces will be deficient for its special 
purpose. Even if he has realized that the tone of a 
Chamber Organ must attain the very acme of refinement 
and its mechanism be letter perfect, so that it works in 
absolute silence — no disturbing click, rasp or rattle of 
action — and even if he knew enough to charge for these 
things in his estimate, he would lack the experience nec- 
essary to produce them, and though he started with the 
best intentions, would soon be obliged to stop short of 
their attainment, or face bankruptcy. 

While the Church Organ is an accompanimental instru- 
ment, the properly constructed Chamber Organ is a solo 
instrument of considerable higher cost. 
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Refinement of tone is, of course, a matter of a refined 
musical ear and persistence in making the tone correspond 
to what such an ear demands. It is work, listen and' 
adjust over and over again, until the pipes are scaled and 
voiced to the degree of refinement made necessary by the 
intimacy of the surroundings in which the instrument is 
to be heard. It is possible to voice a pipe by rule and put 
it in an Organ, but that is not individual voicing. When 
one considers the largest Chamber Organ in the world, 
some idea is gained of the labor involved in their proper 
scaling and voicing and in securing the correct proportion 
of power as between the various tones themsleves. 

But it is the letter-perfect mechanism, the silent articu- 
lation of all mechanical parts, the absence, as I have said, 
of click, rasp or rattle, let alone wheeze, that makes one 
of the greatest differences between Church and Chamber 
Organs. Oddly enough, the perfect articulation of the 
Chamber Organ has developed from a mechanical contri- 
vance that professional musicians at first looked down on. 
This is the ''player," corresponding to the "player" on 
pianos and enabling the owner to play the Organ himself. 
It is not every purchaser of an Organ who can play it ''by 
hand," and while he usually can afford a private organist 
there are times when he wants to play it himself. The 
" player" was invented for his benefit. But it also makes 
possible the performance of music so complicated and 
difficult that it is wholly beyond the power of the most 
expert organist, and, to be effective, wholly beyond the 
ordinary Church Organ. For example, no organist can 
play Tschaikowsky's "Path6tique" symphony. The 
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"player" can — ^if the Organ is letter-perfect in mechanism. 
And of course this perfection of mechanism makes the 
Organ all the more beautiful to play by hand. In other 
words, the perfection demanded by the once-despised 
"player" has made the Organ a better instrument for 
playing on by hand than the Organ built for that pur- 
pose alone. 

Of course, it goes without saying that the large Chamber 
Organ not only has the pure Organ tone, but all the stops 
that give full orchestral effects, including chimes and harp. 
The largest Chamber Organ ever built has a 32-foot double 
open diapason stop of thirty pipes, a noble foundation for 
any Organ anywhere. Like practically all the large in- 
struments built for residences it has the Echo Organ. 
Usually the manual console is placed near the Organ itself, 
the "player" console at a distance, so that the performer 
is also in a position of a listener, an arrangement made 
possible by electrical appliances. A "player" can be put 
anywhere and attachments run from it to the Organ, and 
in one residence "players" actually are placed in every 
important room in the house, so that the Organ can be 
played from any one of these. 

The problem of properly installing a Chamber Organ 
has been successfully solved and in as many different ways 
as it is presented. There are houses in which only the 
consoles are in the room where the Organ is played. They 
are connected by electricity with the instrument, which is 
completely out of sight, sometimes even in an unused 
space on the floor above. In one residence the Echo Organ 
is in the billiard room below and the sound comes up 
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through a conduit to an opening in the ceiling of the 
room where the main Organ is, an arrangement which 
intensifies its mysterious beauty. Decoratively the 
Chamber Organ is treated according to the period of 
the room and the pipes can be visible or screened, as 
taste requires. 

The installation of large Chamber Organs has opened up 
a new field for organists. Many of the wealthy men who 
have bought Organs also have engaged organists to play 
for their special delectation. A good organist who is 
fortunate enough to be engaged by men of this class can 
make more out of such an engagement than out of his 
church salary and recitals combined. The people who 
buy these Organs are accustomed to hear the best, want 
the best and are willing to pay for it. The concern that is 
recognized as, par excellence, the builders of large Chamber 
Organs is constantly in receipt of letters requesting it to 
recommend organists to play in the house, and offering 
more for the three winter or summer months — for many 
Organs are installed in country seats — than a high-class 
organist would receive from his church for the whole 
year. 

But to the owner who cannot play the Organ by hand 
the "player" means everything. It gives him complete 
grasp, perfect command of the instrument, and in this 
way he is able through music to secure entire relaxation 
from the day's work. It is a case of the world forgotten, 
including Wall Street — ^and that is the main reason why 
so many of the "big people" are putting in Chamber 
Organs. It is their wealth that has made the development 

75 



THE AEOLIAN PIPE-ORGAN 

of the Chamber Organ along the lines of tone refinement 
and letter-perfect mechanism possible. Fortunate the 
builder who does work for such men. The church that 
wants an Organ has a committee. The man who buys a 
Chamber Organ is his own committee. 
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